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About MILK
Registered in June 2004, MILK (Mainly I Love Kids) 
Fund is a charity organisation that was set up to reach out 
and help disadvantaged children who “fall through the cracks” 
of our social safety net.
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MILK supports disadvantaged children who, with assistance, would be able 
to access mainstream education or employment;
 • Locally   :  from low-income, troubled families, or physically   

   challenged
 • In the region : impoverished communities and families. 

We support them in their education, care and guidance, vocational and 
livelihood development and other special needs so as to give them the 
opportunity to develop to their full potential. 

How does MILK work
MILK focuses on plugging gaps in the social service sector rather than 
duplicating what is already in existence.  In a unique partnership formed with 
a committed group of local and overseas partners, each specializing in their 
area of expertise, MILK plays the role of advocacy and fund raising while 
the partners focus on providing direct services for the children. We focus on 
adopting a holistic approach and work towards a common goal to guide 
these marginalised children back to mainstream society.  Our Mission 

MILK reaches out to 
disadvantaged children 
and youth by focusing on 
advocacy and fund-
raising whilst working 
with our partners to 
implement preventative 
and rehabilitative 
programmes.

Our Values and Principles
•  We believe in working with committed partners to 

ensure that our programmes are transformational and 
meet needs.

•  We believe that our programmes must be responsive 
and compassionate 

•  We believe in good governance guided by 
transparency and integrity

Our Vision
No child capable 
of developing into a 
contributing member 
of society will be 
marginalised because of 
disability, illness, poverty 
or social circumstances.
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History of MILK Fund
MILK Fund grew out of The Hope Fund, which started 
in early 1990s under the umbrella of the Catholic 
Welfare Services chaired by Dr Ee Peng Liang; and later 
succeeded by former President Wee Kim Wee.

The Hope Fund was set up to help children and young 
persons access medical treatment for chronic illnesses. 
Its aim was to ensure that all children with chronic but 
treatable illnesses were given the opportunity to live a 
normal life as contributing citizens. As the work of Hope 
Fund progressed, it was evident that making a difference 
to the lives of these children went far beyond just medical 
treatment. Having a chronically-ill child in the family also 
impacts the whole family, in particular, their siblings. 

To address this,  MILK was initiated to more effectively 
address the needs of these children as a whole. MILK 
was subsequently registered in 2004.

Local Programmes
MILK ensures that help provided is 
holistic and transformational to the 
families or communities by bringing 
together resources and committed 
partners.
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Partner: Beyond Social Services

The Healthy Start Programme reaches out to infants and 
preschoolers from disadvantaged families and ensures that 
their physical, intellectual, emotional and social developmental 
needs are met. This is achieved through outreach activities, 
linking preschoolers to early childhood education programmes 
and forming collaborative relationships with caregivers. The 
programme focuses on child development, improving family 
functioning and parenting support.

Healthy Start Child 
Development Centre 
(HSCDC)
Partner: Beyond Social Services

Healthy Start Child Development Centre is a 
preschool centre that provides disadvantaged 
children with a quality environment that 
nurtures their growth and developmental 
needs emotionally, socially, cognitively and 
physically. The centre delivers quality preschool 
curriculum and nurtures a positive partnership 
with the children’s caregivers. This will help 
prepare the children for life-long learning while 
enabling their caregivers to work on improving 
their financial situation.

“I used to face tremendous 
difficulty managing with 
financial difficulty as well 
as taking care of my young 
children at home. Through the 
Healthy Start Programme, my 
children were able to receive 
preschool education and I 
learnt better parenting skills. 
I am motivated to upgrade 
myself and eventually start my 
own food business so that I 
can see my children through 
school.”

– Serena, Parent of Healthy 
Start Programme Beneficiary

“Thanks to HSCDC, my children were able to start 
their preschool education at an early age thus giving 

them a headstart in their education. In addition, 
being offered employment at HSCDC helped provide 

my family with financial stability while allowing me 
to be a part of helping other disadvantaged young 

children.”

– Fatimah, Parent of Beneficiary and Staff of HSCDC
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Partner: Beyond Social Services

LIFE is a basic literacy programme targeted at helping children, 
who have difficulties in reading and learning, attain age 
appropriate literacy so that they have an opportunity to further 
their education. This is done by strengthening their English, which 
will then enable then to develop literacy skills in other areas, and 
rebuild their confidence and enthusiasm for learning. LIFE works 
toward ensuring that children, their families and schools work 
collaboratively to enhance the effectiveness of the programme.

MILK Bursary for Pathlight Students
Partner: Pathlight School

MILK provides bursaries to students in Pathlight School who come from low-
income families or families facing multiple hardships. Pathlight School is 
the first autism-focused school offering the Singapore mainstream curriculum 
with special accommodations and support to students with Autism Spectrum 
disorder (ASD). The bursary provides supplementary support to cover school 
transport, pocket money, uniforms, textbooks, stationery and enrichment 
programmes.

“Many people and organisations in 
life start well but cannot sustain and 
finish well. MILK is different and has 

made the difference to many students 
in Pathlight School; supporting 

more than 100 students from needy 
backgrounds annually since Pathlight’s 

inception. Through sustained help, 
MILK has given them equal access to 

life opportunities which they otherwise 
would not have.”

– Denise Phua Lay Peng, President 
of Autism Resource Centre (Singapore) 
and Supervisor, Pathlight School Board

“I used to volunteer as a tutor to 
high-risk children at Beyond Social 
Services. When I re-joined Beyond 
as a full-time staff this year, I was 
delighted to learn that a focused 
learning support programme, 
LIFE, had been set up. Since LIFE’s 
initiation, its resources, curriculum 
and structure have been vastly 
improved and enhanced; and it has 
reached out to a greater number of 
disadvantaged children.”

– Win Lin, LIFE Learning Facilitator
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Learning Enhancement and 
Special Needs Intervention
Partner: Northlight School

Northlight School targets students who have had many 
unsuccessful attempts at passing their Primary School Leaving 
Examinations (PSLE) examinations. The students are exposed 
to a vocational educational programme, customised to 
prepare their students for life-long learning and employability. 
Northlight continues to refine their programmes to be more 
effective.

Learning Enhancement through the Use of 
Technology
Many disadvantaged students in Northlight School do not 
have access to computers or the internet at home. To narrow 
the ‘digital divide’, MILK is looking into supporting each 
class with notebook computers to enhance learning through 
the use of technology.

Intervention for Students with Special Needs
23% of students in Northlight School have been diagnosed 
with various special needs; a number of students also have 
physical or psychomotor disabilities. MILK is supporting 
Occupational and Speech Therapy needs for these students.

Republic Polytechnic Needy 
Student Fund
Partner: Republic Polytechnic (RP)

The Republic Polytechnic Needy Student Fund 
helps needy students tide over financial difficulties 
brought about when there is a loss of a breadwinner, 
hospitalisation of a family member, retrenchment or 
bankruptcy. The programme helps students who do not 
have enough for food or transport and other daily needs, 
despite exhausting all other available resources.

RP Student Pocket Money Scheme (SPMS)
The SPMS assists needy students who have difficulty with 
their daily living expenses due to financial challenges.

RP Student Emergency Scheme (SES) 
The SES provides compassionate financial assistance to 
students in crisis due to the death or hospitalisation of an 
immediate family member.

“MILK’s support has made it possible for RP to 
initiate and implement two assistance schemes 

to help needy students from low-income 
families cope with pending financial demands 
and tide over crises. This creates for them the 

opportunity to break out of disadvantaged 
circumstances they were born into and brings 

hope to them.”

– Jacqueline Toh, 
Manager (Counselling/Wellness), and 

Kathleen Yeow, Senior Officer, 
RP Office of Student and Graduate Affairs

“After I failed my PSLE, I did 
not have much confidence and 
my self esteem was low.  In 
Northlight School, I learnt many 
skills and values. I am now 
IT-savvy and, together with my 
friends, was able to use my IT 
skills to prepare a set of E-Story 
Books for children from a school 
for the visually handicapped.”

– Charles, Student of Northlight 
School
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MILK Scholarship
Partner: Selected Voluntary Welfare 
Organisations (VWOs) in Singapore

The MILK Scholarship is an educational 
grant that enables needy students and their 
siblings access to a Polytechnic or University 
education. It reaches out to promising 
youth, who would otherwise have to forego 
the opportunity of a tertiary qualification 
and realising their full potential. These youth 
come from low income households with 
multiple family problems, some have special 
needs or siblings with special needs. To 
complement the financial assistance, social 
workers from partner organisations enhance 
the help with other counselling and support 
programmes.

Kids United Daily Care
Partner: Beyond Social Services

Kids United Daily Care provides stability, care and guidance for disadvantaged 
children who lack adult supervision and are prone to delinquency, truancy and 
premature school leaving. This is done in a warm and nurturing environment, 
where children feel safe, loved and cared for. All activities are geared towards 
helping them acquire a sense of achievement and a sense of belonging, 
qualities that nurture resilience within them. The programme also works with 
their parents, caregivers and schools to build an effective partnership for joint 
care and guidance for the child.

“The MILK Scholarship has given 
me the opportunity to receive 
quality education and to excel 
in life. I am now able to see 
further and aim higher! I want 
to continue challenging and 
seeking new boundaries.”

– Shui Yu, MILK Scholar

“Since I joined Kids United, 
I have made a difference 
in my life. My behaviour 
and school grades have 

improved. I enjoy being with 
the Kids United staff and 

volunteers and I’m thankful 
for all the help I have been 

given. I feel that my life has 
changed for the better and 

my dream is to become a 
doctor.”

– Anita, Beneficiary of 
Kids United Daily Care
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Partner: Beyond Social Services

The Juvenile Justice Programme in schools is targeted at at-risk students, 
to reduce delinquency and encourage them to stay in school. Support 
is provided to the schools by addressing social and familial issues that 
contribute to offending, truancy and other delinquency issues. Work is done 
in partnership with the school, home and the community to provide a holistic 
approach towards delinquency management.

BABES
Partner: Beyond Social Services

BABES is a SMS hotline reaching out to pregnant teenage girls offering
them guidance and counselling so that they are able to make an informed 
decision about the future of the unborn child. 

This is achieved through providing information, support and community 
resources that help nurture responsible decision making. This includes 
sourcing for shelter, adoption aid, child support, family support, legal 
aid medical aid and advice, restoring relationships, school arrangements 
and other practical help.

“BABES changed my life 
in many tremendous ways. 

I have become a more 
responsible person and I have 

learnt not to be discouraged 
by past setbacks. I am a 

much stronger person now, 
thanks to my experience with 

BABES.”

– Julie, Beneficiary of BABES

“My daughter was introduced to the programme 
as she was frequently absent from school 
mainly due to financial difficulties. The 
programme helped alleviate our financial 
difficulties and encouraged her to attend school 
regularly. I hope that my children can have a 
good education and learn to appreciate what 
they have received from everyone who has 
contributed to their well-being. My desire is 
to see them giving back to the needy and less 
fortunate in future.”

– Mr Lim, Parent of Juvenile Justice Programme 
Beneficiary
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“The programme has benefitted 
many needy beneficiaries and 
their families by defraying the 
cost of prescribed assistive 
equipment or devices. This not 
only allows them to pursue 
their dreams of participating in 
mainstream education or gain 
open employment, it enables 
them to live dignified and 
independent lives.”

– Lee Kwai Sem, 
Chief Executive, CEL

Assistive Technology Fund (ATF) Supplement
Partner: Centre for Enabled Living (CEL) 

The Assistive Technology Fund (ATF), implemented by the Centre for Enabled Living (CEL), 
helps persons with disabilities by partially subsidising the purchases of assistive technology 
devices, enabling them to pursue mainstream education or gain employment. Many low 
income applicants are unable to afford their portion of the copayment and are unable to get 
the much-needed equipment. MILK provides an additional supplement, on top of the subsidy, 
to ensure that such applicants are able to purchase the equipment they need.

Compassion Fund
Partner: Compassion Fund Ltd 

Compassion Fund is a crisis response fund that supports disadvantaged 
students in crisis. This crisis is may be brought about by death,a sudden major 
illness or an accident in their family. 

Without assistance and support, such families are at risk of declining into 
poverty and developing chronic family problems, with a detrimental impact on 
the lives of the children. Compassion Fund offers interim financial assistance 
and will link beneficiaries with longer-term help if necessary; it complements, 
and does not replace, existing assistance schemes. Compassion Fund was 
initiated and has been incubated by MILK since 2006, and was established 
as a separate entity in 2009.

“Compassion Fund supported me financially through the 
difficult period of coping with my husband’s demise, so that 

I was less burdened with financial problems and was able 
to focus on finding a better job to support my family. I feel 
touched and grateful for the help I received and I feel that 

that the world is filled with warmth.”

– Mdm Tee, Beneficiary of Compassion Fund
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Partner: The Community Foundation of Singapore

Early Literacy Development Programme
The early literacy development programme, run by the Ang 
Mo Kio Family Service Centres, promotes early development 
of literacy for identified young children who require additional 
literacy support in addition to attending preschool. This will 
be achieved through intensive and individualised home-
based reading curriculum, extensive experiential training to 
facilitate the application of non-directive language use and 
comprehensive centre-based activities. These activities will 
be customised to the literacy level of each individual child.

*MILK provides seed funding and nurtures these new initiatives, acting as a 
catalyst, while the programmes work towards sustainability. Funding for these 
programmes is managed through The MILK Community Foundation 
for Children, housed within the Community Foundation of Singapore.

“The Early Literacy Development 
Programme aims to establish a 
basic level of English Language 
literacy skills in disadvantaged 
children aged four to eight 
– it is a programme where 
letters become friends with the 
children! The programme offers 
parents a sense of hope now 
that their children are given the 
opportunity they would otherwise 
not have to achieve early 
literacy.”

– Ms Miki Sim, Programme 
Executive, Ang Mo Kio Family 
Service Centres

“I struggled to make ends meet 
and I felt guilty for not being 
able to provide for the most 
basic needs for my child. The 
financial assistance I received 
helped lighten my financial 
burden while I worked towards 
securing a stable job. I 
feel relieved that my child’s 
education is not affected 
because of our financial 
difficulty and she has money 
for school expenses and daily 
meals.”

– Mr Tay, Beneficiary of the 
Short Term Family Resilience 
Scheme

Partner: HELP Family Service Centre 

HELP Family Service Centre initiated the Short Term Family 
Resilience Scheme to provide interim financial assistance 
for single-parent families in need as they progress toward 
income stability and independence. This assistance is a 
last resort assistance to families after they have exhausted 
all available means of community based resources. While 
the families are receiving the financial support, HELP FSC 
provides budget counselling, skills upgrading for parents to 
enhance their capability and other counselling and support 
programmes.

MILK Community Foundation 
for Children
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Short Term Family Resilience 
Scheme

Regional Programmes
In the region, MILK’s efforts extend to local capacity building and uplifting impoverished 
communities in:  

 • China

 • Philippines

 • Thailand

 • Timor Leste

 • Indonesia

 • Pakistan
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Luo Yuan is a county located on the eastern coast of Fujian Province, China. 
Luo Yuan’s impoverished community of 250,000 people relies mainly on fish 
farming, land farming and quarrying for a living. 

MILK Education Grant and Bursary 
Partner: Luo Yuan County Government and Luo Yuan Church

The MILK Education Grant helps primary and secondary school students from 
families in extreme poverty and many are malnourished. The MILK University 
Bursary each helps disadvantaged university students with good academic 
records and strong character references from the school and community 
leaders. The Luo Yuan County Government manages the disbursements of the 
grants and bursaries whilst the Luo Yuan Church supports the students and 
their families through home visits. 

“Now that my family and 
I no longer need to worry 

about my educational 
expenses, I am able attend 
school and concentrate on 
my studies. Volunteers who 
journeyed with me has also 

helped me learn more about 
gratitude, appreciation 

and giving. My dream is to 
become a doctor so I can 

help others.”

– Yu Li Qing, Primary Six 
Student, Beneficiary of 
MILK Education Grant
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Programmes in Philippines, implemented by MILK’s counterpart, MILK 
Philippines who raises funds locally on their own, are targeted at the children 
and youth in Tala (located in the outskirts of Manila City), a 38,000 people 
community who lives with the stigma of the town being a ‘leper’ colony due 
to the legacy of its housing people with leprosy in the past even though the 
leprosy incidence rate is small. As a result, many children lack nutrition and 
educational opportunities and grow up with low self-esteem.
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START Learning Centre
Partner: MILK Philippines

START Learning Centre is an extension of the nursery and feeding 
centre run by the Franciscan Missionaries of Mary. The preschool 
provides nutrition and medical attention and a warm and 
conducive learning environment that the children may otherwise 
not receive at home. 

“My daughter used to need someone to 
guide her in writing. Since my daughter 

entered the START Learning Centre, 
she has learnt how to write her name 
by herself. I have also gained a more 

positive outlook in life – I learnt to stay 
optimistic despite our difficulties and 
to work hard for a better future. My 
biggest dream is for my children to 

complete their education so that they 
will not have to experience as much 

hardship and will be able to have three 
full meals a day.”

– Mrs Cante, Parent of START Learning 
Centre Beneficiary

MILK Scholarship for Students 
in Tala
Partner: MILK Philippines

MILK Philippines provides scholarships to a group of students 
identified by school management staff and verified by home visits 
conducted by a social worker.  To help the children achieve 
their maximum learning potential and access good employment 
opportunities without being marginalised due to financial 
difficulty, they receive yearly grants until they finish college.

“Through MILK Philippines’ support, 
I was able to complete my studies 

in college and because of that I am 
grateful that I am now able to help my 

family. My learning experiences are 
invaluable, especially now that I have 

joined the college as a teacher. In 
future, I would like to further my studies 

even more; Learning is a continuous 
process and there are a still lot of things 

waiting to be learned.”

– Genevieve, MILK Philippines Scholar



24 2524 Thailand
MILK’s work is in regions of Thailand which has a high concentration of 
poor rural communities. MILK supports social enterprise pilot projects using 
economic empowerment as the first strategy to uplift these communities out 
of poverty.

School Lunch Farm and Development 
Programme (North-Eastern Thailand) 
Partner: Population and Community Development Association (PDA)

The school lunch farm programmes in Nang Rong and Nong Bua Lamphu in 
north-eastern Thailand helps impoverished families and their children by creating 
a self-sustaining economy. The farms are within the schools and the produce is 
used to feed the students and to generate profits to support the development of the 
schools. While PDA is helping with current operations, the set up of a new entity, 
which will gradually take on the programme, is underway.

“With the school lunch farm, we are now able to provide 
all our students with free nutritious lunches, which was not 

possible with the limited lunch budget from the government. 
The children are now healthier, equipped with good 

agricultural skills and have organised a small business selling 
the produce from the school. We even have extra produce 

which we share with another kindergarten school.”

– Phisit Charoeunpan, School Headmaster
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“MILK has enabled me to have a stable livelihood and 
helped my family to have income enough to take care of 
our basic needs.  My children can now study and get an 
education which was not possible before.”

– Nai Chumroon Saguanthai, Local Fisherman on 
Kho Yaow Island, Beneficiary of the Marine Fishery Programme

Timor Leste
As a very young nation, Timor Leste has one of the highest child and infant 
mortality rates in the world. MILK’s work in Timor Leste involves primary health 
care, maternal and child health, education and economic development 
programmes.  

Fundasaun Alola Programmes
Partner: Fundasaun Alola

Fundasaun Alola, an organisation dedicated to improving the lives of women 
and mothers, runs Advocacy, Maternal and Child Health, Education and 
Literacy, and Economic Development programmes. MILK started out with 
supporting Fundasaun Alola’s capacity building. Going forward, MILK’s 
support will extend to meeting other gaps faced in their programmes.

“With MILK and Fundasaun 
Alola’s support in financing 
my educational expenses, I 
am able to attend university 
and pursue an education in 

Public Health. I hope that 
all Timorese youth will have 

the opportunity to pursue 
a university education and 

we will become a smart 
generation who will help build 

and develop the country.”

– Maria Imaculada 
Guterres, 

Public Health Student, 
Scholarship Recipient

Marine Fishery Programme (South Thailand)
Partner: Sustainable Development and Research Foundation

The Marine Fishery programme on Koh Yaow Island helps marginalised 
fishing communities in and around Koh Yaow Island, Phung Nga Province. 
The programme includes building a Grouper and Spiny Lobster hatchery 
which will act as a base for grassroots development. Technical training and 
marine species fry will be provided to the local fishing communities so that 
they can raise these marine species, thereby creating a sustainable livelihood.
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Programmes in Indonesia are targeted at transforming poor Indonesian 
communities, who, in addition to lack of financial resources and social issues, 
face health and sanitation problems due to lack of access to clean drinking 
water.

28 WaterHope Project and Community 
Development
Partner: Yayasan Dian Mandiri (DIMAN) 

The WaterHope Project was initiated to provide affordable, clean and safe 
drinking water to poor Indonesian communities through the establishment of 
community water stations. Profitability achieved from the stations will maintain 
sustainability of the project and also demonstrate a workable new ‘social 
business model’ that achieves socio-economic impact. In addition, community 
development programmes will run alongside the WaterHope Project, focusing 
on addressing basic nutrition, primary health, education and livelihood issues 
to meet community needs more adequately and holistically.

“DIMAN has been doing community projects on a small scale 
for many years as we did not have much available resources. 

With MILK’s partnership, we will be able to expand our current 
projects and implement more sustainable community development 

programmes which will be more effective in transforming 
impoverished communities.”

– Frank Sindoro P. Hadi, 
Chairman and Co-founder of Diman
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Pakistan has been suffering from the effects of severe poverty and religious 
extremism for the past three decades. These have caused much chaos and 
high crime rates. The lack of education and low literacy rate is a major 
contributing factor to these problems. Due to security and political issues, very 
few local non-governmental organisations are willing to come forward to help 
address these problems.

“The Care Channels Learning 
Centre helps children 

from poor families receive 
education which will help 

them and their families break 
out of the poverty cycle. We 

believe in helping families 
gain independence through 

encouraging self-help and live 
their lives with dignity.”

– Mr Yeoh Seng Eng, 
Executive Director of Care 
Channels International Ltd.

Care Channels Learning Centre
Partner: Care Channels International Ltd

The Care Channels Learning Centre was set up to provide quality preschool 
education to the urban poor of Lahore, Pakistan. Very few of these families 
are able to afford school fees, though many children are poor but deserving 
students. The learning centre is made up of 4 levels – Toddlers, Playgroup, 
Nursery and Kindergarten. An informal kindergarten will also be set up in 
a brick kiln area to serve the poorest of the poor where poor people are 
enslaved by brick kiln owners, to make education available to their children 
who would otherwise have no opportunities to attend school, by helping them 
develop early reading and writing skills. With access to education, these 
children have an opportunity to break out of the poverty cycle.
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The Heart of the Organisation

MILK depends on a special group of passionate volunteers and secretariat 
staff who are dedicated to the cause of serving disadvantaged children.

Executive Committee

President   Dr Sheryn Mah 

Vice President   Mr Stanley Tan 

Honorary Secretary  Mrs Joy Balakrishnan 

Honorary Treasurer   Mr Tan Wah Yeow 

Ordinary Committee Members Mr Lee Lung Nien 

    Ms Janet Lyn 

MILK Members

Mr David Bussau 

Mr Chua Kee Lock 

Mr Douglas Foo 

Mr Low Seow Juan 

Mrs Debbie Phun 

Mrs Laura Poh 

Mr Yeo Cheng Boon 

Statutory Information
MILK (Mainly I Love Kids) Fund was set up as a society (Registry of Societies) on 23 June 2004. 
It was registered as a Charity, under the Charities Act on 6 July 2004.  

UEN No.
T04SS0150L

Constitution: Registry of Societies (ROS)
ROS Number: ROS 187/2004 WEL
Date of Establishment: 23 June 2004

Charity Status
Charity Registration Number: 1793
Charity Registration Date: 6 July 2004

Institution of a Public Character (IPC) Status
Since 1 August 2004 (renewed until 31 December 
2010)

Registered Address
No. 1 Kaki Bukit Road 1
#02-10 Enterprise One
Singapore 415934

A Member of
National Council of Social Service

Executive Committee Members (Charity 
Trustees)
Dr Sheryn Mah, President
Mr Stanley Tan, Vice-President
Mrs Joy Balakrishnan, Honorary Secretary
Mr Tan Wah Yeow, Honorary Treasurer
Mr Lee Lung Nien
Ms Janet Lyn

MILK Members
Mr David Bussau
Mr Chua Kee Lock
Mr Douglas Foo
Mr Low Seow Juan
Mrs Debbie Phun
Mrs Laura Poh
Mr Yeo Cheng Boon

Trustees of the Property
Ms Janet Lyn
Mr Yeo Cheng Boon

Principal Banker
Oversea-Chinese Banking Corporation Limited

Independent Auditor
Nexia TS Public Accounting Corporation
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Governance Policies
Board Governance

1. The Executive Committee / Board (Ex-Co) oversees 
MILK Fund’s affairs. The key matters for the board 
include:

 •  Approving broad policies, determining   
 strategies and programme objectives of 

  MILK Fund.
 •  The Ex-Co is accountable for the management   

 of donations received.
 •  Approving and monitoring annual budgets.
2. The board meets at least twice a year and other 

deliberations / decisions are made via electronic 
methods.

Ex-Co Composition

1. The Ex-Co comprises of 6 members, all of whom 
are independent.

2. Each member has been appointed on the strength 
of his / her calibre, experience and potential to 
contribute.

3. The Honorary Treasurer may be re-elected to the 
same post for a consecutive term of office and, 
not withstanding such consecutive appointments, 
cannot serve for a continuous period of more than 
4 years.

Fund-raising

1. The donations received are used in accordance 
with MILK’s regulations and guidelines, unless 
stated for specific programmes.

2. We believe in keeping fund-raising costs to the 
minimum so that the donations may go directly to 
the children and the programmes that support them.

Finance & Audit

1. The finance and audit processes are closely 
monitored by the Ex-Co for adequacy of internal 
controls.

2. Financial statements shall be disclosed to the public 
and other stakeholders via the Annual Report or the 
website.

Conflict of Interest & Related Party 
Transactions

1. MILK has a conflict of interest or related party 
transaction disclosure process.

2. The concerned parties should declare and abstain 
from voting in any decisions involving related 
parties or potential conflict of interest.

3. The Ex-Co must be informed of all related party 
transactions and disclosure made in the annual 
report.

4. No appointment of paid staff with close relationship 
(ie. those whoare more than acquaintances) with current 
Executive Committee members shall be made unless with the 
unanimous approval of all Executive Committee Members 
who do not have any conflict of interest.

Disclosure & Transparency

1. Annual Reports are prepared which include up-to-date 
information on MILK’s programmes, activities and finances.

2. Audited Financial Information and the Annual Report are 
available atMILK’s website for donors and other stakeholders.

3. Details of donations in kind, sponsored expenses and related 
party transaction will be disclosed in the Audited financial 
statement and made available at MILK’s website.

Programme Objectives & Principles

1. Vision: No child capable of developing into a contributing 
member of society will be marginalised because of disability, 
illness, poverty or social circumstances.

2 Mission: MILK reaches out to disadvantaged children 
and youths who fall though the cracks by focusing on 1) 
advocacy and 2) fund-raising whilst 3) working with our 
partners to implement programmes.

3. Principles: 
 • We believe in working with committed partners to   

 ensure tha our programmes are transformational and   
 meet needs the “fall through the cracks”

 • We believe that our programmes must b responsive and   
 compassionate

 • We believe in good governance guided by transparency   
 and integrity.

Committees

1. Audit Committee (since 7 May ’09)
 Chairman Ms Janet Lyn
 Members Mr Tan Wah Yeow
    Mr Yeo Cheng Boon

2. Programme & Service Committee
 Chairman Dr Sheryn Mah
 Members Mr Stanley Tan
    Mrs Joy Balakrishnan
    Mr Lee Lung Nien
    Mrs Debbie Phun
    Mrs Laura Poh

3. Fund-raising Committee
 Chairman Dr Sheryn Mah
 Members Mr Stanley Tan
    Mrs Joy Balakrishnan
    Mr Lee Lung Nien
    Mrs Debbie Phun
    Mrs Laura Poh

Support MILK
If you would like to contribute, contact MILK at Tel: +65-6222 4123, Fax: +65-6222 4023, 
Email: info@milk.org.sg, URL: www.milk.org.sg

OR simply fill in this form and mail it to: 
 1 Kaki Bukit Road 1, #02-10 Enterprise One, Singapore 415934

CREDIT CARD DONATION

Donation Amount  :  (one time / monthly)

Period of donation (if monthly):   (DD/MM/YY) to  (DD/MM/YY)

Credit Card : *Visa / Master 

  (we are not able to accept Amex or Diners cards at the moment)

Card Number :

Name on card : 

Expiry Date : 

Signature : 

CHEQUE DONATION

I / My company* would like to make a donation of S$  to MILK Fund (Payee: MILK Fund). 

Please find enclosed my *cash / cheque  (bank & cheque no.)

MY DETAILS

(Ms/Mr/Mrs/Dr)*

Full Name: 

NRIC/Passport No (tax deduction purposes): 

Name of Company and UEN Number: 

(if receipt to be made out to company): 

Address: 

Email address: 

Contact Numbers: 
* please delete accordingly
Kindly take note that donations of $50.00 and above for local programmes will be eligible for tax deduction. Donations for programmes 
outside Singapore are not eligible for tax deduction.
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